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This course sets out to acquaint students with the singularities of innovation projects,
the work teams necessary to promote innovation projects, the formation of consortia, the
rules of the game of the main calls (Horizon Europe, Green Deal, Next Generation,
Misiones, Life ….), as well as the role played by engineers, the national contact points and
the evaluating experts, among others. The EELISA project and the Smart, Green and
Clean Neighbourhoods Proto-community will serve as an example.
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Lola Storch de Gracia holds a PhD in Environmental Risk Research, Modeling and Analysis
(UPM), an MSc in Forest Engineering from the Universidad Politécnica de Madrid and an
MBA (IE) and PMP Certification. Head of the Innovation Department at Redexis, she
lectures at the School of Industrial Engineering (ETSII-UPM). She is a member of the UPM’s
iTD (Center for Innovation in Technology for Human Development) and a member of the
UPM Research Group on Sustainable Organizations (GIOS). She chairs the R&D committee
of the IIE (Institute of Engineering of Spain) and is a certified teacher at the EOI (School of
Industrial Organization). She is an Evaluation Expert for the European Commission.

Margarita Martinez Núñez holds a PhD and MSc in Forest Engineering from the
Universidad Politécnica de Madrid. She is associate professor of Economy and Business
Management, Project Management at the UPM. Her research interests focus on forest and
environmental economy, business organization and economic models and information
systems within the framework of sustainability, life cycle assessment, efficiency and
technological innovation, knowledge management and data analysis.
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Beatriz del Castillo Parra is a European project manager specialized in the innovation and
the environment. She holds an MSc in Business and Administration (MBA) and an MSc in
Forest Engineering from the UPM. She has worked as a manager at the Spanish
Woodworking Industries Confederation, dealing with stakeholder activities, as a sector
representative on Spanish and European institutions, forums, high-level groups, etc. She
also has 20 years’ experience working on international projects, co-financed by the
European Commission and national projects funded by the Spanish government.
Irene de Carlos holds an MSc in Marine Science, MSc in Environmental Engineering, an MSc
in Environmental Chemistry and Executive Master in Innovation. She has almost 20 years of
experience in projects related to the environment, water and energy management. She
collaborates with the European Commission as an external expert for the evaluation of
proposals within the H2020 and Horizon Europe frameworks and provides support to the
Spanish State Research Agency (AEI) in the management of co-funded calls.

