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https://community.eelisa.eu/

 7 countries
 9 universities
 35 communities
 Diversity of missions



 OUR MISSION 
To promote social equality by carrying out social projects 
Many projects are focused on giving support to vulnerable groups
We involve our students in these projects through SL
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Community Egalitarian Societies: Opportunities for Everyone (ES: O4E)

GET ACTIVE PROJECT
In this work we present a S-L project to collaborate in the 
rehabilitation of young people with addiction problems
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One academic Goal
Involve university students in social challenges

The problem
Substances, problematic use of technology
Addiction leads to social rejection and 
exclusion

Service-Learning Office
Promotes SL projects

Recognized activities in curriculum

Therapies
Rehabilitation through the most 
personalised treatment 

Proyecto Hombre Organization (PH) Univ. Politécnica de Madrid (UPM)

• Selection of a group of young people from PH
• Design of activities carried out at the University 

contributing to the rehabilitation of that group 

GET ACTIVE 
project 
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Sport activities that favour healthy habits 
INEF (Faculty of Physical Activity and Sport Sciences)

Technological workshops to promote self-steam 
and incorporation into the labour market 
ETSISI (School of Computer Systems Engineering)

• Activities designed and coordinated  by PH experts  and UPM teachers
• UPM students participate as trainers or MENTORS

Weekly Program

Original New

Monday

Carried out on 
PH site

Designed by PH 
professional
staff

Tuesday Activities in 
INEF (UPM)

Wednesday

Thursday Activities in 
ETSISI (UPM)

Friday
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 15 young students from Proyecto Hombre  
 10 mentors would be needed at each site (2 mentors per 3 students) 
 Five months, from November to March

 School insurance
 Diplomas and accreditations for students and mentors 
 Welcoming students and closing ceremony of the course 

 Spaces and resources reservation at each site 
 Recruitment of mentors (UPM students)
 Training session for selected mentors (how to behave with the 

students and how to structure the lessons)
 Process to monitor the project 

Planning INEF program
Two complementary blocks:
• Physical training to enhance self-

esteem and self-care. 
• Games to develop communication 

skills

ETSISI program
Workshops:
• Introduction to programming - Scratch 
• Sound, image and video editing 
• Social networks for the job search



INEF
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Fitness room equipped with cardio machines and fitness equipment

1. The students learned how to design, carry out and follow up individual training programs and healthy habits to 
enhance self-esteem and self-care.

2. Collective games and sports (e.g., Kinball, Tchoukball) to develop communication and teamwork skills. 

Outdoor tracks for futsal and track and field10 mentors and 7 students participated
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Laboratory equipped with individual computers, 
projector and desk for collaborative work

The sessions on access to the labour market 
were taught by the specialized company 
dynamis (https://dynamis.es/)

Students showed lines of interests different from initially planned 
New workshops included on the fly:

Excel Web blog edition Arduino

Moodle e-learning platform 

5 mentors and 5 students participated
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Attended by
 UPM academics
 Mentors
 Students
 Proyecto Hombre managers
 Staff from the Madrid City Council

project area.

Closing ceremony on 7 April 2022 at the INEF facilities
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Handicaps
 Difficulty of recruiting mentors
 Mentors have lack of teaching experience
 The ETSISI location is far away from PH site
 In computer science workshops young student needed more intensive tutoring 

Results
 UPM students (mentors) obtained ECTS and EELISA Credentials
 3 of 7 young students incorporated soon to labour market 
 One Final Degree Project at INEF

Perceptions
 Young people perceived positive effects in their treatments
 Mentors considered it was an enriching experience
 UPM teachers learned that it is essential to follow the recommendations and indications of PH experts 

who have great knowledge about the problem of addictions.
 Coordinators think that it is worth continuing with the project
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Socio-emotional learning objectives
1. The learner is able to raise awareness about inequalities.
2. The learner is able to feel empathy for and to show solidarity with people who are discriminated 
against.

Practical contribution to SDGs 

Socio-emotional learning objectives
2. The learner is able to work with others to promote global partnerships for sustainable development and 
demand governments’ accountability for the SDGs.

Behavioural learning objectives
1. The learner is able to contribute to facilitating and implementing quality education for all, ESD and 
related approaches at different levels.
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REGARDING THE ORGANIZATION

• Define a stable agenda in the technological workshops, without including new
topics on the fly

• Change the physical location of the centre for technological workshops

REGARDING THE MENTORS (UPM students)

• Improve mentor recruitment mechanisms

• Provide more incentives to mentors

• Improve their preparation to carry out the teaching activities



“Now I go in there hugging the people: ‘what´s wrong’ and before: ‘I don´t exist, don´t look at me”

“It has been 3 months without any consumption”

“My brother is very sporty, so I have connected a little more with him through that, to go back doing 
sports, and also with my girlfriend, right? … So that´s why … yes that´s good. It´s been fucking great”



“I stopped using this whole period, you know? So yes, of course obviously, and I think it is a support, isn´t 
it? The fact of saying ‘what do I do?’ Well, I start doing sports because for me it also helps me to let off 
steam, you know? To say ‘ I`m spitting out everything now by doing this …’ .”

“Sport changes your life completely, so, recovering habits that you have left behind is a very great 
and good step… fucking great, I don’t know, I loved this activity”



Thank you very much 
for your attention
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